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A Message From the SLI
President
A Year of Progress...

President's Report
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After many adjustments last winter and spring, the
Institute had a great summer of functioning. Some
highlights include the "Quilters”, the art groups, the
historical displays at Hoag, potluck suppers and
"Dessert on the Dock". With the support of the
volunteer Trustees, committees, paid staff and many
other volunteers we are moving forward in our
programming and our facilities.

Superintendent Chris Foley and Groundskeeper Matt
Woodruff, saw that the roads, grounds, waterfront, and
buildings were being well cared for. The Big Dock and
steps were repainted and a new flagpole was installed
to let lakers know "we are here." The SLI flag was
made by some of the "Quilters”. Our replacement truck
is serving us well and much more economical to run
than what we previously had. At its October meeting
the Trustees, voted to sell the old and worn out
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Epworth Hall Update and Building Permit Procedures

4 Sutton Manor Update

Silver Lake Executive Officers
President: Roger Covell

Vice President: Dale Johnson
Treasurer: George Battagla
Secretary: Sharon Pratt

SLI Budget 2008 Adopted

SLI Board Successfully Establishes Strong Financial
Foundation by Ensuring Undesignated Fund Balance
and Establishing Reserve Funds

The Silver Lake Board of Trustees adopted a 2008
spending plan that allows the Institute to maintain
strategic reserves and provide for need improvements
related to road conditions and equipment purchases.
Funding for Institute programs have also been
enhanced for 2008.

2008 Revenue Sources

B Interest EPT Fees | Taxes
m Penalties ® Back Taxees m Waterfront
B Refunds Rent B Recycle
| 'Worship = Program Gifts
II:.,lrl'y Owr
29
21% !
2%
2“*-4 —_—
-3‘\-! [JL':" >
0% 8%

Revenue comes from a variety of sources. Taxes
represent 59% of the SLI annual revenue stream while
21% comes from the annual budget carry-over from the
previous year. Waterfront Lease spaces comprise 8%
of the Institute's revenue strand.
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backhoe and buy a new mulii-purpose tractor before
the winter snow season arrives. It is now at work!

Financially, we are now in a good position with
adequate funds to carry us through the winter and
reserves for next year's road repairs and other capital
profects. We thank Charlie Nonnenberg for all his
work with our money and deeds. With careful
attention to development of a budget, the Trusteas ars
pleased that we can maintain all use fees at current
levels and reduce the “tax” rate by half a percent from
£ 6.50 per thousand to § 6.00 per thousand of
assessed value.

Julie Hoffner is our new Program Chair and is already
working on many ideas for our activities next year,
including social and cultural. The legal and grounds
committees are working on signs for our roads
indicating that we are a private institution and thus not
open to “tourists” or obnoxious intruders. This
hopefully will cut down on public nuisances al the
walerfront as well as make our roads safer for
residents. A reminder to all that the swim area, like
the rest of our general grounds is for Institute residents
and gues‘.‘s mfy

e of many
HEW Signs
sprucing up
the Institure!
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Many of you are making improvements to your
waterfronts and coltages which add fo the general
beauty of our special place. Let us remeamber that
much of our land is an Historic District and we need to
maintain its distinct architecture.

Trees are an important part of our community and your
deeds state and our "by-laws" require that permits be
abtained from the Institute for cutting or removal of any
parts or whole trees. Your Trustees are looking at free
management of our lands for next summer with a
program to begin replanting as well as removing the
few that are dangerous.

Please contact Chris Foley or mysalf with your
questions, concerns or suggestions. Chris is in the
office each Monday from 7 - 9 pm and each Saturday
from 10 am fo 1 pm. My home phone is 716-434-
7994, [Insfitute office phone 585-237-6639

Roger Covell,
President of the Board of Trustees

continued from page 1

SLI Expenditure Plan

The SLI Board has worked diligently during the 2007
Fiscal year to dramatically reduce spending in order to
build both the carry-over fund balance and to provide
sufficient reserves for prionty items.

Although the expenditure plan for 2008 signifies a
large increase, the increase s being funded by the
£25,000 carmy-over (fund balance generaled as a
result of tightly controlled expenditures in 2007) and
increased property values. The nelresult is a
reduction in the lax rale. Residents will begin lo nolice
the benefils of eqmpnmnr capital axpend:!ures and
refocus on road repairs. pEE e
Institute "tax"
rate falls by half
a percent ...

SLI Budget Comparison
2006-2008
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® Reserve Funds | $2,000.0 | $2,000.0 | $10,000.

B Budgeted
Expenses

i Total Budget

579,982. | 582.936. 5109,675

| $81,982. | 584,936, $119,675

An £8,000 capital expenditure for a new lractoriplow
and an $8,000 increase in reserve funds account for
the largest portion of the expenditure plan increase.
Overall, there is a 29% increase budget to budget.
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